Results of Racer Meeting held 2/18/2006 13:00 at the club house

=

8.
9.
10.

Revised the schedule of spring and fall races.

Agreed to schedule 3 races for each day of racing with additional throw outs
allowed.

Expressed the importance of doing racer training as a way to improve crew skills
and offering training as a way to attract new members

Want to do survey to find out what it would take to get additional club members
out racing. Tracy Ireland volunteered to set up survey.

Talked about may be having a fleet for inboard cursing boats, also about doing
Golf Handicapping (rating the skipper as well as the boat) for the B fleet.

Look into using a high point scoring system to make it less of a penalty for
missing a day of racing.

Adjusted the RC assigned scores as follows:

e TLE (time limit expired) number of finishers plus 1

e DNS (did not start) number of starters plus 2

e DNF (did not finish) number of starters plus 1

e OCS (on course side) number of starters plus 1

Set the PHRF A fleet /B fleet split at 210 for the spring series.

We will schedule a racing rules seminar for a week day night this spring.

Start Times:

All Spring and Fall Series Races:

e Saturday First gun 12:30
e Sunday Firstgun 11:30

Racer Training:
April 22, April 23, May 21

e 11:30 meet at club house for discussion on the water at 13:00

Race Committee Training:
April 23

¢ 09:00 meet at the club house Racer Training to follow

All Summer Series Races

e Saturday First Gun 16:00
e Sunday First Gun 15:00

Racer Training:
August 19 start time TBD



